World Service Business Conference

May 4-9, 2009

When I went to the airport on Monday to go to Albuquerque I was concerned about catching a bug, the H1N1 virus commonly known as swine flu.  I wore a surgeons’ mask, wiped down the seat area with antibacterial wipes and even considered wearing gloves.  

Well, I did catch a bug.  I caught the service bug as Michelle from Minnesota would say.  
I must confess that my program had become stale and I had lost the excitement about being abstinent.  I know that is a slippery slope and I was in danger of slipping and sliding back into my compulsive, additive eating self.  Now I have heard and read that service is slimming and that working with another food addict would keep me abstinent and sober, but I had been practicing contempt prior to investigation about service for years.  That is to say that I hadn’t really done service above the group level before in Overeaters Anonymous.  I had some prior experience in another 12-step program and my memory was that “those folks” were ego maniacs and I wanted nothing to do with service at that level.  I know now that “those folks” were holding up a mirror that reflected my ego-maniacism and I needed to grow more before I was ready to do service work.  No one was more surprised than me when Higher Power guided me first to go to intergroup and volunteer to pick up calls on the phone line, then volunteer to be the second Region IV rep and then volunteer to go to WSO as our intergroup rep.
What an exciting, humbling experience.  I met or heard speakers from eleven different countries: Spain, Poland, Costa Rica, New Zealand, Iceland, Venezuela, Italy, Sweden, England, Germany, Israel, and one lady who spoke American Sign Language.  The wonderful strangers and friends I hadn’t met before who shared their ideas about carrying the message, their  experience/strength/hope in the nightly hot tub meetings after the daily workshops, and always welcomed one more person at their breakfast or lunch tables  were an unexpected joy.
My program is so much stronger for having attended the World Service Business Conference.  I’m excited about my abstinence again and have seen a bigger picture of our fellowship than I ever could have seen if I had limited myself to only serving at the group level.  I hope to remain open to doing service always but know that my ego is not always where it should be.  I ask that should you see me acting like I have suddenly become an OA expert or acting as if I’m in charge that you remind me that I’m simply a servant.   I am truly grateful for the WSBC experience.
My final thought is not original.  I heard a speaker say in a 3-minute pitch after a workshop that service is not only a responsibility. Service is a privilege and it is the 12th step.  

Workshop reports follow:

Monday:  Together we could do what we could never do alone:  a worldwide view of strengthening meetings with the tradition of fostering service and sponsorship.
The first speaker has 17 years of abstinence.  She suggested that we talk about our recovery in meetings.  Regarding service she suggested that we tell individuals that we thing they would be good at a particular position that is open.

Speaker two (Michelle from MN) has 8 years of abstinence maintaining a 180-pound weight loss.  She suggested that we encourage people to get the service bug.

Speaker three has 33 years in the program and 23 years of abstinence.  He says for him relapse prevention equals  service above the group level.
Tuesday:  Carrying the message back home
· As a delegate, write a short report to present to the intergroup.  Also take the report to individual groups who are interested in hearing it.

· Spread enthusiasm – service is a privilege.
· Service isn’t optional – it is the 12th step

· Share the message – share the service

· Write for Lifeline

· Send out newsletters

· Make phone calls

· Pass around the Conference book

Wednesday: Forum:  the many languages of OA
We were each assigned to a table for the forum.
The speakers were Anna from Costa Rica and Shanti from Germany.  They each made their presentation in their respective native language.  The third speaker was from the USA and gave the same presentation in English.  It was about how we would find recovery if all the material was in a language other than our own.

Each table had one or two questions addressing the issue.  The questions for my table were: 

1. How can the conference better help the delegates from other countries, and

2. Should our literature or communications from WSO be translated into foreign languages first?

Our table had a copy of the 12X12 in Dutch (we thought).  Nobody could read it.
Forum (cont.)

Results of all Forum questions will be available on the WSO website in a couple of weeks.  

This year the WSO website will include Spanish.  The French Canadian intergroup is translating literature into French.  A Columbian intergroup has translated Voices of Recovery into Spanish.  Their problem now is printing and shipping costs.

Wednesday committees:  Public Information

The committee developed three main goals:

1. Support and distribute WSO public awareness information.

2. Gather, communicate and organize the PI project information on the WSO website.
3. Develop a skit to help the fellowship understand anonymity.

I joined the subcommittee to support goal #1.  

Each month the committee chair will receive a report of the radio stations that have played the PSA and the monthly press releases and distribute them to the committee members so that we can send them to intergroups in the regions.  We each adopted our own region with the goal of contacting each intergroup in the region and sending them the list and releases to encourage them to buy the PSA for distribution to radio stations that haven’t played the PSA.  We determined that the PSA disk can be copied so that the expense wouldn’t be prohibitive.  There is a PI icon on the website that contains information about how to get a station to play the PSA.

If an intergroup wants to use a press release available on the WSO website we must get WSO approval.  If we send the modified press release to Carol, the committee chair, she will send it up the ladder for approval and let us know when approval has been issued.

We will each try to get feedback from the intergroups of what material is being used.

Thursday through Saturday: Business Meetings
I’ve made available the conference notebook for your review.    I’ve made notes on each proposal as to whether it passed or was defeated. 

Two motions are noteworthy.  Proposal Item A-A was defeated and sent back to committee for revision for presentation to the voting body next year.  That proposal was a piece of literature entitled Sponsoring Through the Twelve Steps One Approach.  Most discussion was that it was suggestive rather than direction in tone; it says either AA or OA 12X12 can be used rather than saying OA and AA 12X12 should be used.  
Business Meetings (cont.) 

Proposal item A was adopted.  December 12 each year will be designated as OA’s International Twelfth-Step-Within day.
Substitute Proposal Item H was adopted.  The definition of abstinence is now:  Abstinence is the action of refraining from compulsive eating and compulsive food behaviors.

Emergency New Business
A special fund will be established to assist in translating OA literature, correspondence, WSO website, and other materials into languages other than English.  This fund will be in addition to budgeted funds.

This means that donations can be made that are targeted for this special fund.

In gratitude

Deborah Lansford

WSO Delegate
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